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4th Steering Committee and Project Meeting

AGENDA

12t June 2019, Venue: new headquarter of Regione Puglia

Via Gentile, 42, Bari (IT)
GPS: 41.108509, 16.913537

15.15-15.30 | Registration

Working Session

Communicating forecast uncertainty

15.30-18.00
Enrico Sambo & Giovanni Massaro - City of Venice

13t June 2019, Venue: new headquarter of Regione Puglia

9.00-9.30 Registration and welcome coffee
Greetings by Apulia Region
9.30-9.45
Lorenzo Natrella — Apulia Region Project Manager
Annual Plan of Network Activities and its implementation (WPT1)
9.45-10.00
Martin Vodopivec - ARSO
Level of Development of IWS and Pending Issues (WPT2)
10.00 - 10.15
Christian Ferrarin - CNR-ISMAR
Presentation of IWS (Final Version) - Training (WPT2)
10.15-10.30
Stefano Menegon - CNR-ISMAR

10.30-11.00 Coffee Break

Geoportal support package and handbook (introduction of drafts and workshop
to enhable PPs to perform local trainings) — Training (WPT2)

11.00-13.00 Stefano Menegon & Amedeo Fadini - CNR-ISMAR

13.00 - 14.00 Lunch

14.00 - 15.30 | Geoportal Training — Continue previous sessions (WPT2)




Stefano Menegon & Amedeo Fadini - CNR-ISMAR

Report on questionnaire findings: outlook on guidelines and strategies (WPT3)
15.30 - 16.00

Andrea Valentini - ARPAE

Network Development and Permanent Cooperation Table (WPT3)
16.00 - 16.30

Marco Favaro - City of Venice & Andrea Valentini - ARPAE

Site Visit
16.30-18.30

Operational Centre of the Civil Protection of Puglia Region

Dinner

20.00-21.30 | Ristorante Le terrazze di Santa Lucia, Lungomare Starita, 9/A a Bari.

GPS: 41.138876, 16.841109

14 June 2019, Venue: new headquarter of Regione Puglia

8.45-9.00 Registration and welcome coffee

Reporting Period 3 & Financial Issues

09.00 —09.30 | Enrico Carraro - City of Venice

The project impact evaluation

Enrico Carraro, City of Venice & Francesca Borga (EPC consulting, external
evaluator)

10.30-11.00 Coffee Break

Reporting Period 4 Workplan: To-Do & foreseen deadlines

9.30-10.30

10.45-11.15 | Isabella Marangoni — City of Venice

Communication: Level of development and pending issues (WPC)
11.15-12.15
PED EPIRUS

ISTORMS 3rd Steering Committee meeting
12.15-12.45
Isabella Marangoni/Enrico Carraro — City of Venice

12.45 - 13.00 Light Lunch




